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Mine to Market - Gaining end-to-end control of your value chain

From the moment metal is saleable, its cash conversion timeline usually faces a web of disconnected stakeholders, geographical 
hurdles, and data silos. This lack of end-to-end visibility creates operational bottlenecks, inflates costs, and, most critically, slows 
your cash conversion cycle to a crawl. It also obscures the mineral’s true origin, exposing your business to the risks of illicit trade 
and questions of provenance.

NOTE: MMS’s commodity logistics management services and technology are also available for the reverse, managing inbound 
logistics from the port of import to market.

Introducing MMS WIRE, Your Single Source of Truth. At its core, WIRE acts as a powerful network visibility layer, aggregating 
data from disparate sources like mines, off-takers, traders, Warehouse Management Systems (WMS) and Transport Management 
Systems (TMS) to provide a shared, multi-tenant view across the entire outbound journey – from the moment product leaves 
the mine processing plant to final sales settlement. Stop managing fragments. Start mastering the flow. WIRE digitalises your 
outbound logistics, tackling critical hurdles from dispatch to payment and giving you command-and-control visibility.



What We Do? 
MMS provides the digital platform and services to 
unify your fragmented outbound supply chain, creating 
unprecedented visibility from the mine processing plant 
to the final sales settlement.

What You Gain?

With MMS and WIRE, you transform your logistics from 
a costly source of frustration into a powerful strategic 
advantage, enabling you to master your value chain.

MMS Advantage: From Data to Dominance

By breaking down data silos, WIRE empowers you  
with the holistic, real-time visibility needed to make 
strategic decisions. The result is more than just efficiency; 
it’s a fundamental competitive edge. You achieve tangible 
financial benefits through faster payments and optimised 
working capital, build stronger stakeholder relations,  
and gain a permanent, auditable data trail to validate 
your mineral’s chain of custody. This powerful traceability 
supports responsible sourcing mandates, simplifies due 
diligence, and enhances ESG compliance and Scope  
3 emissions reporting.

Scan to visit 
metalmanagementsolutions.com

“Thank you MMS for your efforts in the past that allowed us to complete our 
first month-end with minimal data errors — a significant milestone for us.  
Your role in overseeing the data integrity has not gone unnoticed, and we 
truly appreciate the efforts put in for us to reach this point.”

Ivanhoe Mines

This isn’t just about efficiency or transparency, it’s about optimising working capital tied up  
in transit, effectively shortening the time from produced product to settled sale.

Increase Throughput. Crush the Cash Conversion Timeline. Enhance ESG Compliance.

WIRE Technology Clients


